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DISTRICT GOALS 2008-09

To improve student learning

e To continue to expand global education initiatives through coursework, student exchanges and
professional development

e To increase students’ knowledge and sense of civic responsibility for environmental issues

e To continue to implement elementary school-based programs for students who have exceeded
grade-level standards

e To expand curricular programs in the arts and in engineering at the high school within the FY10
budget capacity

e To provide more opportunities for students to use technology to create, publish and communicate
within the district and beyond

¢ To implement alternative programs to reduce special education enroliment and out-of-district
placements at the high school level

e To increase opportunities for teachers to work together to analyze student work.

To develop an effective and efficient supervision and evaluation process in collaboration with
CTA and CCTA

To determine the most feasible daily school schedules K12 to maximize student learning and
meet state guidelines

To take all steps needed to open a new Willard School on time

To focus efforts on a high school project

To review recommendations made by NEASC

To review the High School Feasibility Study conducted in 2005

To initiate talks with MSBA

To investigate alternative private funding sources

To organize a planning process

CCHS construction/renovation question; facility needs (and NEASC-related concerns)

To strengthen communication and partnerships between the schools and the larger community
e To complete work on the district website
e To use the ConnectEd communication system in conveying news of the schools with parents
e To work with citizen groups to understand potentials for major campaigns for future capital
projects

To develop a responsive and responsible budget which meets district needs and acknowledges
state and town resources

To work toward productive, fair and respectful settlements of five contracts
To support a seamless implementation of the new Phoenix HR/Payroll system

To work with and support the superintendent in her new role within the schools and the larger
community
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